
Sterile Processing 
Consulting 

Whether you are making a choice to 
provide your CSPD with education, 
management training or improved  
departmental output and support,   
Arrow Medical imparts an approach 
that offers flexibility and focuses on 
staff input to better your facility.   
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Arrow Medical has been partnering with 
healthcare organizations for over 20 years 
bringing resources and leadership to the 
forefront.  Our Consulting Division is 
dedicated to providing Perioperative 
Departments with improved instrument 
management resulting in increased efficiency 
and reduced departmental costs. 

Phone: 847-367-7771 
Fax: 847-367-7751 

www.arrowmedical.com 
E-mail: Info@arrowmedical.com 



Arrow Medical Consulting will 
provide your facility with a 
customized approach that will 
assist your  Central Sterile 
Processing Department to 
meet and exceed their  
customer service goals. 
 
Assessment Services 
We provide a full-system review of 
your current instrument cycle.  Our 
consultants are trained to provide 
recommendations for workflow  
improvements, instrument 
management and a review of your 
policies and procedures to meet 
regulatory compliance. 
 

Process Improvement and  
Interim Management Services 
Provides the capabilities for CSPD to 
run at peak performance levels.  Our 
consultants are equipped with tools 
and streamlined approaches to assist 
in the transformation of your CSPD 
to meet or exceed the industry  
standard. 
 
Capacity Planning Services  
Allows management to adequately 
identify and develop long-term  
operational plans that include  
equipment planning, space  
requirements and operational/capital 
budget planning. 
 
 
Education and Training  
Services 
Can be customized to meet your  
department’s individual needs.  It is 
vital for CSPD to meet the  
challenges it faces, whether they be 
new orientation, instrument care and 
handling or management training. 
 

Leadership and Mentoring 
Services 
Promotes an organization-wide 
understanding of expectations  
regarding workflow, quality  
assurance and education. 
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Speak with one of our 
consultants today! 


